
OUR LADY QUEEN OF PEACE CATHOLIC SCHOOL

REGULAR SCHOOL BOARD MEETING MINUTES
Tuesday, January 19, 2010; 7:00-9:00 p.m
ROUTINE BUSINESS

1) Claire presiding, the meeting was called to order at 7:09 pm.   Opening prayer lead by Claire.

2)  Roll Call
	Board Members:
	Others Present:
	

	Robert Brem 
	Deb Kyle
	

	Rick Cary (absent)
	Nancy Brewster
	

	Claire Conboy
	Teresa Gaspard
	

	Dustee Futschik
	Martha Eighme
	

	Lisa Madenjian 
	
	

	Brian Meagher
	
	

	Michele Holsten
	
	

	Doug Sheldon

Vickie Sissom
	
	

	
	
	


3)  Approval of December Meeting Minutes
The December meeting minutes prepared by Dustee were reviewed.  No corrections were necessary.  Lisa motioned to approve the December meeting minutes.  The motion was seconded by Brian, the December minutes were approved.
4)  Action Item Updates

ADMINISTRATIVE UPDATES
5) Administrative Updates presented by Deb
· Safety Issues
· Nothing to report.
· Student Population/Enrollment
· Current 2009-2010 registration is: PK-56; K to8-181; Total: 237 students
· School Updates

· 2010-2011 Registration dates: Current students, Feb. 22-26; Public March 3rd.  Open House is scheduled for February 2nd, 6:30-8:00.  Need help from the Board at the Open House to give individualized tours.  

· Catholic Schools Week: see attached


[image: image1.emf]C:\Documents and  Settings\u286179\Data\My Documents\Personal\OLQP\CSW 2010 schedule.doc


· New Standardized Test Administration (all Catholic schools in the state will be moving from SAT to this standard test):
· CogAT (Cognitve Abilities Test) 2nd, 4th, 6th grades: Feb.22-26 

· ITBS (Iowa Test of Basic Skills) 2nd-8th grades: March 1-12
· Summer Camp – Michele asked if Admin has been begun planning for Summer Camp.  Per Mrs. Kyle, Betty is looking at options but must consider liability when considering transporting kids around.  

ACTION ITEM:  Board members are needed to help give individualized tours during Open House on February 2, 6:30-8:00.

ACTION ITEM:  Brian will talk to Betty Page to get an update on Summer Camp and how the plans are coming to revamp the program.   

6)  Finance Report
December monthly financial statement was presented by Teresa and Lisa - see attachment below.
· Bottom Line

· Net income of $150,000 which is $120,000 favorable to budget.

· Tuition and Fees

· Favorable variance in tuition because we have a few more students than budgeted.  

· Investment Income

· The $19,000 favorable variance includes unrealized gains, dividends, and interest on the Endowment and deGroot investments.

· Miscellaneous Income

· $7,600 was raised to defray costs of the Forest Glen trip.

· Donations

· YTD Annual Giving is $30,000, with additional pledges of $8,500.

· Grants

· Grants received in the amount of $32,000 for the 2009-2010 school year were not a budgeted item.  

· Grant Expenditures: Books & consumables; Supplies; Other expense

· Grant expenditures account for $950 of the $3,500 spent on books; $9,000 of the $24,000 spent on supplies; and $1,500 of the $39,000 of other expense.  Taking this into account, books are ($1,100) unfavorable to budget, supplies are $6,300 favorable and other expense is ($2,300) unfavorable to budget.  Total grant expenditures were $11,450.
· Lease for copiers:  Changed companies and will pay per sheet.  Expect to save $3000 per year. 
Lisa motioned to accept the December financial report with amendments noted.  Robert seconded; Board approved.
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7) Reading of Executive Session Summary Regarding Principal Position
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STRATEGIC TOPICS
8)  Final Review of Tuition Schedule

· The proposed tuition schedules are attached below:

New Families Tuition Schedule
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Returning Families Tuition Schedule
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Lisa motioned to accept the tuition schedule as presented; Claire seconded; the 2010/2011 tuition schedule was approved by the Board.

· Registration Process Input

· Tuition refund procedure, including 1st month tuition not being refunded, is still being discussed.  Admin will make a decision on this procedure and will communicate to the Board on this decision.  

· Wait list concept still being reviewed and discussed.  Admin will make a decision on how to handle this and will communicate to the Board.   
9)  Deanery Meeting February 18

· Presentation – Claire will work on the presentation.  Claire will send out the meeting details so that Board members can participate.
· Message – need support beyond financial; help the churches/parishes fund scholarships to OLQP (for example, OLQP pay half tuition and church will pay half); would like an advocate from the Deanery to participate on the Board.
ACTION ITEM:  Claire will find out the details on the Deanery Meeting scheduled for February 18th and send to the Board so that all can attend.   

NEW BUSINESS AND ADJOURNMENT

10)  Principal Search Committee – Catholic Schools office will do all the screening.  Search committee needs to include Pastor, Board President, 2 other Boards members, 2 parents not Board members (one-long time and one new), one Principal from local Catholic School, 2 current teachers, member from broader community.  Timing:  Plan to post the application for 3-4 months.  Qualifications:  Dr. Laird said Sister Kevina is pretty rigorous on the Master’s degree on the Principal position.    
ACTION ITEM:  Board needs to identify 2 members to participate on the Principal Search Committee.


ACTION ITEM:  Each Board member needs to review and comment on the Principal posting that Claire created by Jan. 26th.

ACTION ITEM:  Brian will scan the “Guidelines for Hiring a Principal” and post to the Board website.  

11)  Board Discernment - Date and Committee needs to be determined.  This will be discussed and decided at our next meeting.
12) Completion of Strategic Plan Document
13) Board Training:  February 13 in Houston

14) Next Board meeting is scheduled for February 16, 2010 at 7:00 PM.
· Requested Agenda Topics:  Summer Camp Program, identify people to work on the Board Discernment Committee, preliminary class size evaluation for 2010/2011
ACTION ITEM:  Deb to provide to Board the current class size per grade.  

ACTION ITEM:  Martha is about to send out an Annual Giving Reminder and the Board needs to decide if we plan to call each family.  

15)  Adjournment and Prayer
Vickie motioned to adjourn; Brian seconded the motion to adjourn.  The meeting adjourned at 9:05 pm.
Approval of Minutes: 

______________________________________


__________
Claire Conboy, President of the Board of Trustees
            
Date

______________________________________


__________

Dustee Futschik, Secretary of the Board of Trustees    
            Date

Minutes Prepared by Dustee Futschik for Presentation at the

January 2010 Board of Trustees Meeting


_1325410512.doc


January 19, 2010

Mrs. Debra Kyle, M.Ed.

Principal


Our Lady Queen of Peace Regional Catholic School


Dear Mrs. Kyle, 

The Board of Trustees acknowledges your service and dedication to Our Lady Queen of Peace Catholic School.  You have served the school with an unwavering commitment to Catholic Education and the instruction of Gospel values.  Through this vocation, you have touched the lives of countless students and have ministered the Christian message to our community.  

The Board expresses their sincere and abundant gratitude to you for your self-less service as Principal of Our Lady Queen of Peace.


On January 5, 2010, the Board convened a special executive session to consider the immediate needs of the school and to review your recommendation to re-structure the Administration of Our Lady Queen of Peace.  The result of this session was agreement by the attending members to initiate a search for the position of principal of Our Lady Queen of Peace.


On behalf of the Board of Trustees,


Dr. Claire B. Conboy, Ph.D.

President, Board of Trustees
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Notes

		NOTES REGARDING TUITION AND FEES

		#		Comment

		1.		Tuition for the 1011 school year may be paid in installments or prepaid in full.

		2.		If the installment plan is selected:

		a.		A nonrefundable consumables fee is due the later of May 3, 2010 or date of registration.  This fee is paid to the school.

		b.		The balance is payable in 10 monthly installments due July 1, 2010 through April 1, 2011.  These installments will be paid to SMART Tuition Management.

		c.		The installment plan is subject to a nonrefundable $43 setup fee paid to SMART and due with the first payment to SMART.

		d.		Monthly installments will be drafted by EFT from your bank account or charged to your credit card on the 1st of each month by SMART.  Credit card payments are subject to a 2.5% convenience fee charged by SMART.

		e.		OLQP will assess a $25 handling fee per incident on any payments due SMART that are made to the school.

		f.		For later registrations, installments whose due dates cannot be scheduled with SMART are due at registration.  So, for example, for a late July registration, the consumables fee and the July and August installments are due at registration.

		3.		If prepayment in full is selected:

		a.		A nonrefundable consumables fee is due the later of May 3, 2010 or date of registration.

		b.		The balance is due June 1, 2010 and will receive a 3% discount.

		c.		If payment in full is not made by June 1, the prepayment discount will decrease 0.5% every half-month thereafter until full payment is received.  After school starts, the prepayment discount will be 0.

		4.		If the installment plan is initially selected, but payment in full is subsequently made, the prepayment discount will be the discount applicable to the date when payment in full is received.  The discount will be applied to the full tuition amount, excluding the consumables fee, and not just the balance then due.  However, the SMART setup fee will not be refunded, nor will any late charges due SMART.

		5.		MULTI-CHILD DISCOUNTS - the following discounts apply for students enrolled in Kindergarten through 8th Grade and in full day, 5 days M-F Pre K.

		a.		*   3 students enrolled - 15%

		b.		*   4 students enrolled - 20%

		c.		*   5 or more students enrolled - 25%

		6.		MISCELLANEOUS FEES -

		a.		Home and School Dues - $10 - optional - nonrefundable - due at enrollment.

		b.		Booster Club Dues $5 - optional - nonrefundable - due at enrollment.

		c.		Extracurricular Athletics Participation Fee - $100 for the first sport and $50 for a second sport.  The fees are mandatory for participation and are non-refundable.  Due when billed.  Fees are per student

		d.		Pre-K schedule change fee - $75 per change per student

		e.		Field Trip Fees - placeholder - add a comment here.  Ditto any other miscellaneous fees like yearbook, pictures, etc.

		f.		Returned Check Fee - $25

		g.		Late Fee for Payment Due School - $25. (For example, late payment of the consumables fee.)

		7.		TUITION REFUNDS - If you withdraw your child from school, tuition is non-refundable.



Fred A. Krenzke, CPA:

The date for this "Consumables" payment is moved back to May 1 from June 1 so we have plenty of time while school is still in to be in contact with parents who may overlook the payment.  We run in to a lot of problems and delays collecting payments over the summer when school is out and families may be traveling.

Fred A. Krenzke, CPA:

Same due date as 0809.

6/1 instead of 7/1 is the due date so we have time to set a family up for SMART before 7/1 if they are not prepaying.



Rate Sheet March 1, 2010

		

				OUR LADY QUEEN OF PEACE CATHOLIC SCHOOL

				2010-2011 Tuition and Fees Schedule

				*Effective March 1, 2010*

				OPEN TO THE PUBLIC March 3, 2010

				REGISTRATION		TUITION

						Total		Down

						Tuition		Payment		Balance		Monthly

		Due by		Date of Registration				May 3		Notes 1-3		Due on      the first

		Refundable?		No				No		Note 6		No

		Kinder - 8th Grade

		First Child		240		5,500		550		4,950		495

		Additional children		160		Note 4		550		Note 4		Note 4

		Pre-K Full Day

		5 Days M-F		125		4,900		490		4,410		441

		3 days M-W-F		125		3,400		340		3,060		306

		2 days Tu-Th (Pre-K 3 only)		125		2,600		260		2,340		234

		Pre-K Half Day

		5 Days M-F		125		3,100		310		2,790		279

		3 days M-W-F		125		2,400		240		2,160		216

		2 days Tu-Th (Pre-K 3 only)		125		2,000		200		1,800		180

		TUITION IS NON-REFUNDABLE						PLEASE SEE NOTES ON THE BACK
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Comments

		Our Lady Queen of Peace Catholic School

		Comments on Financial Information

		As of December 31, 2009

		1.				Bottom Line

						Net income of $150,000 is $120,000 favorable to budget.

		2.				Investment Income

						The $19,000 favorable variance includes unrealized gains, dividends, and interest on the Endowment and deGroot investments.

		3.				Miscellaneous Income

						$7,600 was raised to defray costs of the Forest Glen trip.

		4.				Donations

						YTD Annual Giving is $30,000, with additional pledges of $8,500.

		5.				Grants

						Grants received in the amount of $32,000 for the 2009-2010 school year were not a budgeted item.

		6.				Grant Expenditures: Books & consumables; Supplies; Other expense

						Grant expenditures account for $950 of the $3,500 spent on books; $9,000 of the $24,000 spent on supplies; and $1,500 of the $39,000 of other expense.  Taking this into account, books are ($1,100) unfavorable to budget, supplies are $6,300 favorable and other expense is ($2,300) unfavorable to budget.  Total grant expenditures were $11,450.



&C&P



Stmt of Activities

		Our Lady Queen of Peace Catholic School

		Statement of Activities

		For the 6 Months Ended December 31, 2009

				Actual YTD		Budget YTD		YTD Budget Variance - Favorable (Unfavorable)		Comments Reference

		Income:

		Earned revenues:

		Tuition and fees, net of discounts & tuition assistance		632,100		626,000		6,100

		Childcare - school year		54,660		50,900		3,760

		Summer Camp		42,910		44,600		(1,690)

		Investment income - including unrealized gains & losses		22,129		2,500		19,629		2

		Miscellaneous income		31,237		23,075		8,162		3

		Total earned revenues		783,036		747,075		35,961

		Support:

		Fundraising events, net of direct costs - Fall Festival, Haak Winery		147,313		124,000		23,313

		Donations		57,002		36,500		20,502		4

		Grants		32,000		0		32,000		5

		Total support		236,315		160,500		75,815

		Total income		1,019,351		907,575		111,776

		Expenses:

		Payroll costs - wages, payroll taxes, benefits, worker comp ins		567,864		560,600		(7,264)

		Advertising & publicity - phone books, magazines, etc - not fundraising related		2,618		5,000		2,382

		Books & consumables		3,562		1,500		(2,062)		6

		Contracted services - janitorial, garbage collection, grounds keeping, & other		37,529		38,000		471

		Depreciation		51,000		51,000		0

		Insurance		17,218		25,000		7,782

		Interest expense		69,165		73,800		4,635

		Leases - copiers and other		8,316		8,500		184

		Professional services - accounting, audit		3,134		4,300		1,166

		Repairs and maintenance		9,489		13,600		4,111

		Supplies		23,678		20,960		(2,718)		6

		Utilities		35,676		38,900		3,224

		Other		39,464		35,700		(3,764)		6

		Total expenses		868,713		876,860		8,147

		Net income		150,638		30,715		119,923		1

		Other Changes to Net Assets:

		Add endowment & DeGroot transfers to operations		0

		Remove grant income		(32,000)

		Add back expenses paid with grants		11,450

		Subtract capital expenditures		0

		Add back depreciation		51,000

		Add back interest expense		69,165

		Subtract mortgage payment (P&I)		(87,055)

		Total other changes to net assets:		12,560

		Cash basis		163,198		30,715		132,483
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Stmt of F P

		Our Lady Queen of Peace Catholic School

		Statement of Financial Position

		As of December 31, 2009

		Assets								Comments Reference

		Current assets:

		Cash

		First National Bank		234,731

		Texas Gulf Bank Money Market		375,919

		Moody National		103,172

		Petty cash		500

		Total cash				714,322

		Receivables - net of allowance for uncollectible accounts				252,620

		Prepaid insurance				19,767

		Other current assets				0

		Total current assets						986,709

		Long-term investments - at FMV

		Endowment Fund investments:

		Vanguard Mutual Fund				86,504

		Oakmark Mutual Fund				88,514

		Subtotal - Endowment Fund				175,018

		DeGroot Scholarship Fund:

		Vanguard Mutual Funds				25,965

		Total long-term investments						200,983

		Fixed assets - net of accumulated depreciation						2,405,966

		Total assets						3,593,658

		Liabilities & Net Assets

		Current liabilities:

		Accounts payable				10,728

		Accrued teacher contract obligations				86,000

		Other payables and accrued expenses				40,920

		Unearned 0910 tuition & fees - net of discounts				482,283

		Total current liabilities						619,931

		Mortgage payable - FNB-LJ						2,087,223

		Total liabilities						2,707,154

		Net assets

		Beginning of the year				735,866

		YTD net income (loss)				150,638				1

		Total net assets						886,504

		Total liabilities & net assets						3,593,658
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Notes

		NOTES REGARDING TUITION AND FEES

		#		Comment

		1.		Tuition for the 1011 school year may be paid in installments or prepaid in full.

		2.		If the installment plan is selected:

		a.		A nonrefundable consumables fee is due the later of May 3, 2010 or date of registration.  This fee is paid to the school.

		b.		The balance is payable in 10 monthly installments due July 1, 2009 through April 1, 2010.  These installments will be paid to SMART Tuition Management.

		c.		The installment plan is subject to a nonrefundable $43 setup fee paid to SMART and due with the first payment to SMART.

		d.		Monthly installments will be drafted by EFT from your bank account or charged to your credit card on the 1st of each month by SMART.  Credit card payments are subject to a 2.5% convenience fee charged by SMART.

		e.		OLQP will assess a $25 handling fee per incident on any payments due SMART that are made to the school.

		f.		For later registrations, installments whose due dates cannot be scheduled with SMART are due at registration.  So, for example, for a late July registration, the consumables fee and the July and August installments are due at registration.

		3.		If prepayment in full is selected:

		a.		A nonrefundable consumables fee is due the later of May 3, 2010 or date of registration.

		b.		The balance is due June 1, 2010 and will receive a 3% discount.

		c.		If payment in full is not made by June 1, the prepayment discount will decrease 0.5% every half-month thereafter until full payment is received.  After school starts, the prepayment discount will be 0.

		4.		If the installment plan is initially selected, but payment in full is subsequently made, the prepayment discount will be the discount applicable to the date when payment in full is received.  The discount will be applied to the full tuition amount, excluding the consumables fee, and not just the balance then due.  However, the SMART setup fee will not be refunded, nor will any late charges due SMART.

		5.		MULTI-CHILD DISCOUNTS - the following discounts apply for students enrolled in Kindergarten through 8th Grade and in full day, 5 days M-F Pre K.

		a.		*   3 students enrolled - 15%

		b.		*   4 students enrolled - 20%

		c.		*   5 or more students enrolled - 25%

		6.		MISCELLANEOUS FEES -

		a.		Home and School Dues - $10 - optional - nonrefundable - due at enrollment.

		b.		Booster Club Dues $5 - optional - nonrefundable - due at enrollment.

		c.		Extracurricular Athletics Participation Fee - $100 for the first sport and $50 for a second sport.  The fees are mandatory for participation and are non-refundable.  Due when billed.  Fees are per student

		d.		Pre-K schedule change fee - $75 per change per student

		e.		Field Trip Fees - placeholder - add a comment here.  Ditto any other miscellaneous fees like yearbook, pictures, etc.

		f.		Returned Check Fee - $25

		g.		Late Fee for Payment Due School - $25. (For example, late payment of the consumables fee.)

		7.		TUITION REFUNDS - If you withdraw your child from school, tuition is non-refundable.



Fred A. Krenzke, CPA:

The date for this "Consumables" payment is moved back to May 1 from June 1 so we have plenty of time while school is still in to be in contact with parents who may overlook the payment.  We run in to a lot of problems and delays collecting payments over the summer when school is out and families may be traveling.

Fred A. Krenzke, CPA:

Same due date as 0809.

6/1 instead of 7/1 is the due date so we have time to set a family up for SMART before 7/1 if they are not prepaying.



Rate Sheet 2-22 to 2-26 2010

		

				OUR LADY QUEEN OF PEACE CATHOLIC SCHOOL

				2010-2011 Tuition and Fees Schedule For Returning Families

						Effective February 22 - February 26, 2010

				Discounted Registration Fee ends at 6:00 p.m. February 26, 2010.

				Thereafter, registrations are accepted on a first come first served basis.

				REGISTRATION FEE				TUITION

								Total		Down

				Early		Regular		Tuition		Payment		Balance		Monthly

		Due by		February 26		Date of Registration				May 3		Notes 1-3		Due on      the first

		Refundable?		No		No				No		Note 6		No

		Kinder - 8th Grade

		First Child		135		240		5,500		550		4,950		495

		Additional children		90		160		Note 4		550		Note 4		Note 4

		Pre-K Full Day

		5 Days M-F		125		125		4,900		490		4,410		441

		3 days M-W-F		125		125		3,400		340		3,060		306

		2 days Tu-Th (Pre-K 3 only)		125		125		2,600		260		2,340		234

		Pre-K Half Day

		5 Days M-F		125		125		3,100		310		2,790		279

		3 days M-W-F		125		125		2,400		240		2,160		216

		2 days Tu-Th (Pre-K 3 only)		125		125		2,000		200		1,800		180

				TUITION IS NON-REFUNDABLE						PLEASE SEE NOTES ON THE BACK
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Catholic Schools Week 2010

Catholic Schools: Dividends for Life

Sunday, January 31

Selected OLQP students speak at area Catholic churches 

Students & teachers attend mass in uniform


Monday, February 1  


Special CSW prayer service at morning prayer

Student Council sponsored Door Decorating contest

Tuesday, February 2

Religion Bowl – 9:00 am


Open House 6:30-8:00 pm


Wednesday, February 3

8th grade visit Sister Antoinette at convent (tentative)

Thursday, February 4

Students will draw, cut out handprint & illustrate ways to show faith, knowledge, morals, discipline

· Elementary students pair with Jr High for this project 


Friday, February 5

“Doughnuts @ Drop-off”


Special CSW school mass in honor of our school volunteers @ 10:00 am

“Jammin’ with Jr. High”

· 4th & 5th grades lunch with Junior High to find out what[image: image1.jpg]CATHOLIC SCHOOLS





’s in the future for them at OLQP


